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The bakery process

Plan bakery actions Schedule actions Supervise Do better

Plan stocks Establish production plan Talk to customers

Plan maintenance Establish maintenance Talk to suppliers

Plan staff holidays schedule Talk to staff
Check staff availability

Manage my bakery activities
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The management system

Customer/stakeholder Continual improvement

Requirements
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1- 1SO 9000,ISO 14000. Guides for SMEs &-two handbooks for implementing the best -selling

quality& environmental management standards.

2- ISO/IEC 27001 for SMEs-Practical advice on managing your information technology securely to
reduce your business risks.

3-1SO 22000- food safety management systems- an easy -to- use checklist for small businesses in the
food chain.






